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If you want it done right, hire a mammalogist

Jim Findley (1980s)

James S.� Findley (Past President, 1980�1982), long-time 
American Society of Mammalogists� (hereafter referred to 
as ASM or the Society) leader, and outstanding mentor and 
researcher, frequently remarked with the above succinct quote 
that captures the spirit of the Society�mammalogists are com-
petent and committed. The ASM is one of the strongest taxon-
based societies in the world. We have a dedicated, enthusiastic 
membership; our leadership is dynamic and forward thinking; 
we take strong, proactive, well-researched stands on conser-
vation issues that we deem important and within our areas of 
expertise; and our journal is superbly run. Not coincidently, we 
have a signi�cant endowment and carefully established spend-
ing policies that ensure the Society will continue to maintain the 
wide array of programs we have developed to support our stu-
dents and the study of mammals. There are several keys to our 
success as a Society. Perhaps the most important component of 
the ASM�s success is our history of strong leadership and man-
agement. Among our leadership�s strengths is actively mentor-
ing students, the future leaders of our Society. Although many 
scientists are good at �book-learning,� leaders can usually credit 
their teaching and mentoring skills to the outstanding mentor-
ing they received early in their careers. Common characteristics 
of most of the best leaders in the ASM�s history include teach-
ing by active example, working collaboratively with colleagues, 
creating opportunities for their students, and an unsel�sh, ded-
icated work ethic. In the last 25�years, leadership has become 
more widely distributed throughout the Society.

A second component to the ASM�s success as an organiza-
tion stems from our democratically organized and open man-
agement style. We operate under a well-de�ned set of bylaws 
that are updated regularly to adjust to the changing world.  

We have a fair, welcoming management style that has been fos-
tered by our leaders.

As the ASM is now celebrating its 100th anniversary, it is 
valuable to assess how the Society�s management and leader-
ship have evolved over the years and what aspects of our orga-
nization have served us best through the decades. Celebrating 
the ASM�s major anniversaries with published compendia and 
reviews of history and science has been a long-standing tra-
dition. Interesting, well-written, and informative chronological 
histories of the early years of the Society were provided by the 
ASM�s �rst and long-time Historian Donald F.� Hoffmeister 
(1959�40th anniversary of ASM, and 1969�50th anniver-
sary; Fig. 1). As ASM Historian, Hoffmeister contributed 
an excellent series of short essays on the early history of the 
Society in the Journal of Mammalogy (hereafter referred to as 
the Journal) for the 75th anniversary celebration (Hoffmeister 
1994a, 1994b, 1994c, 1994d).

In this chapter, we expand upon and update several sections 
on management provided by Hoffmeister and in the volume 
Seventy-�ve years of mammalogy (1919�1994) edited by 
Birney and Choate (1994), and we provide additional history 
and perspective on several of the topics discussed in other ar-
ticles in this current compendium. Our goals are to review the 
ASM�s history on leadership, management, and organization to 
better understand how the Society has evolved over the years, 
to succinctly explain the changing and expanding role of the 
of�cers and goals of our programs, and to document how the 
ASM operates in this current�era.

B����� ��� R����
Bylaws and Rules de�ne the structure and function of an orga-
nization. From the very origins of the Society, there was recog-
nition that even though the attendees at each Annual Meeting 
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would prefer to spend their time talking about mammals, it was 
important for the good of the organization to conduct struc-
tured discussions on how the ASM functions. Therefore, time 
is set aside each year for one or two meetings of the Board 
of Directors. Additionally, it was recognized that it is crucial 
to bring all the members in attendance at an Annual Meeting 
together to receive an overview of Board activities and to pro-
vide time for the election of of�cers and directors by the mem-
bership. This latter meeting was originally called a �Business� 
Meeting. However, to make it clear that all members were wel-
come and encouraged to attend and participate, in 1999 the 
word �Members� replaced the word �Business� with no change 
in the content of those meetings.

The philosophy behind the Society�s election process 
acknowledges the fact that members who attend the Annual 
Meeting have a well-grounded understanding of the �business 
of the Society,� and the tasks expected of the people who are 
being elected to each position, and are �rst-hand witnesses to 
how those duties are executed through activities that occur dur-
ing the Annual Meeting. To ensure that Board and Members� 
Meetings are run ef�ciently, fairly, and collegially, ASM 
adheres to Robert�s Rules of Order, the classic manual of par-
liamentary procedures.

Much of the ASM�s business is now handled electronically. This 
has opened participation in Society business to a broader group of 
members, including international members, having the effect of 
increasing democracy. Online discussions and ballots also allow 
decisions to be made throughout the year in a timelier manner. The 
spirit of organizing and running a society such as ours remains the 
same�fair and inclusive decision-making by the�group.

The ASM Bylaws are an evolving document and we strive 
to keep them relevant, using the document to make the Society 
a strong democracy. They state that proposed amendments are 
to be presented to the entire membership �2�months� prior to 
a Members� Meeting to allow for active debate. New amend-
ments require two-thirds approval by members attending an 
Annual Meeting.

The Articles of Incorporation and Temporary Bylaws were 
published in the Journal in 1923 (4:271�272), as adopted 
by the incorporators on 29 April 1920. However, the Bylaws 
and Rules were originally published in 1919 in the Journal 
(1:49�51), and have been amended 20 times over the decades 
since. Speci�c details of changes to the Bylaws are available 
in the published annual minutes of the Board and Members� 
(Business) Meetings, which are recapped in appropriate issues 
of the Journal. Regular updates of the Bylaws and Rules 
aim to make leadership more ef�cient and the Society more 
inclusive, recognizing the expanding role of women and wel-
coming student leadership. The current Bylaws and Rules 
(2018) are published in the Journal (99:1153�1557) as well 
as located on the Society�s webpage (www.mammalogy.org/
asm-bylaws-and-rules).

In changing the Bylaws over the years, the Society made an 
effort to make rules of operation more �exible and inclusive. 
In 1984, the word �he� was changed to eliminate a gender-spe-
ci�c designation. Because of the strong editorial background of 
many of our members, wording revisions occurred throughout 
the document almost every time there was a revision based on 
more signi�cant actions. Our Bylaws state �No substantial part 
of Society�s activities will consist of carrying on propaganda or 

Fig. 1.�Donald F.�Hoffmeister, then Curator of Mammals at the University of Kansas Museum of Natural History (1944�1946), sorting speci-
mens in the museum. Additional details on Hoffmeister�s life and accomplishments are provided by Schmidly (2012). Note the locally made 
wooden shelves and glass bail-top canning jars that were typical of �uid collection storage at the time. Image taken 1945. Courtesy of the Kenneth 
Spencer Research Library, University of Kansas Libraries (Accession 33/0).
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